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Introduction – The African Response



Impact of Covid-19 on Private Sector 



Fertile Grounds for Corruption in Ghana

Inadequate information on 
processes and costs of 

services; 

Multiple regulatory 
agencies with duplicating 

and overlapping functions; 

Multiple taxes, fees and 
charges for duplicated 

services;

Multiple law enforcement 
agencies performing varied 
regulatory functions at the 

ports; 

The lack of or inadequate 
channels for reporting 

corruption; 

Political party funding.



Impact 
on 

Private 
Sector 

• Four channels of impacts 

1. Financial impacts

2. Demand-side impacts

3. Supply-side impacts

4. Uncertainty 
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Impact on Private Sector 

1. Financial Impact

– Complex cashflow challenges for firms 

– Banks rescheduling of loans/reduced access to loans

– Business liquidations and near liquidations – private 
schools/hotels/etc eg Ghana’s Tourism Sector lost 170 million 
USD 

– Complexities in risk assessment – data and indicators 
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Impact on Private Sector 

2. Demand-side impacts

– Reduction in final consumption 
and export demand

– Vicious downward spiral 

– Impact through value chains as 
firms experience lower demand 
from other firms that are 
themselves experiencing a drop 
in demand
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Impact on Private Sector 

3. Supply-side impacts

– Decline in the availability of labor (fear to step out to 
work)

– Increased layoffs

– Decline in firm productivity as workers adapt to new 
working hours and modalities 

– Lack of intermediate production materials  as value chains 
are disrupted, particularly for firms relying on imported 
inputs 

12-Jun-20 11



Impact on Private Sector 

4. Uncertainty 

– Unclear forecast

– Lower investments

– Less desire for risk associated with innovation 



Transparency & 
Accountability 
issues 



Transparency & Accountability issues 

• Covid-related Corruption Cases

• In Saudi Arabia, the government has initiated not less than 117 investigations into 
administration and financial corruption related to the COVID-19 pandemic during the 
past month of Ramadan. 

• The Prime Minister of Bosnia’s two semi-autonomous regions has been detained for his 
alleged involvement in the procurement of inadequate ventilators during COVID-19 
pandemic.

• In the United States, a former Hollywood CEO has been hit with multiple charges 
including defrauding the US government for nearly US$2 million  

• Police in Russia have seized tens and thousands of counterfeit ventilators, many other 
coronavirus scams. 



Transparency & Accountability issues 

• While recognizing the need for urgent action by the 
government of Ghana to prevent economic and social 
collapse, 

• the lack of transparent and accountability mechanisms will 
weaken the impact of any measures being taken to assist the 
private sector. 

• Therefore, the requirement for transparency and 
accountability is paramount as restrictions are eased. 
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Transparency & Accountability issues 
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The requirement to support the private sector as restrictions 
are eased during the pandemic makes transparency and 
accountability critically important. 

Instituting sound processes and accountability during this time 
is an opportunity to rebuild trust and the private sector. 

Notable transparency and accountability issues as restrictions 
are eased in Ghana include: 



Transparency & Accountability issues 

• Government Integrity and transparency. 

– Government integrity is being tested by this crisis as the 
country ease restrictions and support the private sector.  

– Bribing opportunities will probably increase as businesses 
seek to access government support. 
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Transparency & Accountability issues 

• Disruption in fair competition 

– Breaches in procurement processes under emergency 
clauses: 

• Politically connected businesses benefit 

• Poor quality supplies 

• Recruitment of pandemic staff



Transparency & Accountability issues 

• Market information abuse

– The volatile and uncertain situation means that the value 
of information in the private sector is at a premium. 

– Such information could be used negatively by businesses 
as they seek a competitive advantage.
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Transparency & Accountability issues

• Private sector business Integrity at risk

– As companies seek to bounce back, they will look for 
opportunities to cut costs. 

– As a result some might wind back due diligence and risk-
assessment practices and pursue opportunistic strategies 
that might not be legal. 
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Recommendations & Conclusion
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Include anti-corruption and counter-fraud agencies on 
the national committee or taskforce

Both the GoG and the private sector should Identify and 
assess corruption risks as part of the situation analysis

Ensuring accountability in financial management and 
procurement through budget transparency



Recommendations & Conclusion

Establish clear, to the extent feasible, objective and 
transparent criteria to ensure that those in greatest 
need of assistance qualify for and receive it.

Identify and account for risks and vulnerabilities inherent in various 
methods and processes, exercising particular caution  in the use of 
intermediaries or distribution facilitators.

Deploy clear and effective communication channels to raise awareness of 
beneficiaries about their eligibility, amount and scope of benefit, and 
method by which their beneficiary status will be made known to the 
disbursement authorities.



Recommendations & Conclusion

Use of innovative technology for efficient, 
transparent and accountable disbursement of 
resources. 

Ensure that emergency measure  are accompanied 
by comprehensive auditing, oversight, 
accountability and reporting mechanisms to 
monitor and mitigate corruption, fraud and waste.



Recommendations & Conclusion
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Involve all relevant stakeholders in the planning and 
implementation of support packages 

As restrictions are eased, it is vital that private sector support 
systems are evaluated so that lessons can be learned for future 
pandemics. 

The evaluation should consider how transparency and 
accountability were upheld or undermined.
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